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OBJECTIVES

• Describe the progression of cultural change in the professional world in regards to work-
place behaviors

• What are the current threats to a safe work environment and how do we create a culture 
of professionalism in Orthopaedic Surgery?

• What are the potential ‘Minefields’ we need to identify to prevent inappropriate behavior?

• How do we approach incidents of reported harassment and poor behavior in an 
Orthopaedic Department?

• As a specialty, how do we take the lead to hold our staff members to the highest level of 
professional standards?



WHY THIS TALK AND WHY NOW?

• The national discourse 
over the past decade has 
led to an erosion of 
professional behavior

• This has been evident in 
numerous reports and 
articles that relate to both 
the social and professional 
settings



WHAT IS PROFESSIONALISM?
• Professionalism is the commitment to carrying out professional 

responsibilities and an adherence to ethical priniciples.

• Hippocratic Oath



Please use the Chat function for questions as we progress

We hope for an open and candid discussion at the end of our 
presentations
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Pillars of Medical Professionalism
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Why is Creating a Cultural Safe Space Good ?

• Respect for all
• Improved health care / outcomes
• Healthier work environment 
• As teachers, we are mentors
• Improved patient satisfaction
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Professionalism and Safe Place

• We all possess conscious and unconscious biases
• Gender conscious professionalism
• Religious conscious professionalism
• Ethic conscious professionalism
• Race conscious professionalism
• Sexual orientation conscious professionalism

• A need to improve and understand cultural / ethnic competence 
• Needs to be a sensitivities towards others
• As leaders and teachers, we need to lead
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Professionalism and Creating a Safe Place:
Scenario Presentation  
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Professionalism and Creating a Safe Place:
Debrief and Learning points

• Within academic medical center many care for the underserved and 
minority populations

• Establishing institutes for innovation, efficiency, address the health care 
inequities and disparities  and strive towards an  excellence 

• Opportunities for engagement and mentoring of all in the care of the 
underserved

• Such a commitment will pay off in the long run of training residents to be 
more socially conscious and cultural competency, addressing not only 
academic medical centers but also in the private sector
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Professionalism and Creating a Cultural Space Place
• We as orthopaedic surgeons are leaders and an integral part of the 

leadership who need to set the tone
• We are mentors to young orthopaedic surgeons who follow each and 

everyone of our leads, words and actions
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Minefield Fatigue



HUH?









Diversity Fatigue…

Presenter
Presentation Notes
Diversity fatigue is real.  I am going to give everyone here a pass on this.  We are all tired of talking about it.  All of the first blah blah blah to do blah blah blah.



Presenter
Presentation Notes
So…here at the outset, I, a successful, professional, intimidating Black male, is giving all of you a gift.  I am acknowledging that many of you…many of us are in the same boat.   



Presenter
Presentation Notes
For the next couple of minutes, pause the compliance filter, let your thoughts run free…



Like it or not…
• Generally speaking, the arguments in favor 

of diversity are unmistakable
• Greater diversity of thoughts
• Lowers the chance of blindspots
• Deeper relationships along dimensions not 

possible in a homogeneous environment
• Etc.

BUT…



Presenter
Presentation Notes
What are they?  Ask the audience!



Presenter
Presentation Notes
I will submit that few set out intending for their to be negatives but in a system as complex as race, are there any negatives?  Anything to learn?





Possible Reflection Point?

Presenter
Presentation Notes
At some point the efforts are increasingly recognized (consciously or subconsciously as a zero sum game)



Zero – Sum Game
A game in which the gains of one participant necessarily come at the 
loss of another
◦ It is in the interest of either party to prevent the other from achieving their 

gains (whether or not either party would admit this out loud!!)

Presenter
Presentation Notes
It is ONLY fair when both parties are equal in power in the game in question



Presenter
Presentation Notes
And before we begin to debate where there really should be no debate…  Let’s agree to save the debate on things that are downstream from this point.





Classic zero-sum game…





Not arguing…
Not arguing that life shouldn’t be this way or the other

Not arguing about whether or not anyone’s actions are justified

Not arguing about which minority status or diversity dimension should 
be in which curve

Not arguing about the reasons for the curves

Etc…

What I am arguing is that an 
unintended consequence may be… 



Minefield 
Fatigue…



What would you say?

Presenter
Presentation Notes
So…here I ask again of everyone on this zoom call, if given the ability to not be hauled off by the compliance police, what would you say???  (and you better not say it out loud…)



Would these two couples say the same 
thing?

Would society view identical statements 
from these two groups…identically?

If something was spoken out of 
ignorance (but from the heart) would the 
consequences be the same for these 
couples?

Presenter
Presentation Notes
Here is to me the funniest point, we all would like say something slightly or wildly different from one another but which of these two couples would get vilified for their questions or speech?



Minefield fatigue is real…

No debate here…



Regardless of our desire to belittle it, publicly shame it, 
vilify it, wish it away, boycott it, cancel it, etc…



Presenter
Presentation Notes
Remember this?





Presenter
Presentation Notes
Realize that while your fatigue is real…so too are the reasons to keep talking about this (though I will easily concede that we should have better talks than we do).



Presenter
Presentation Notes
We talked about this last summer.  Like it or not…this to is what it is. For far too many of us, this is fact.  And if white folks listening can truly say to themselves in the quiet of the night that they know of no one that harbors antiquated views against Blacks in particular well you might be the one in your circle with those views.



Presenter
Presentation Notes
Some of our uber liberal friends that tilt at every windmill are overplaying their hand



Presenter
Presentation Notes
Others simply overplay their hand









Presenter
Presentation Notes
I have no interest in public answers and declarations because we are forcing you to have dissonance. Human nature is such that uttering dissonance is much more likely to embolden your hatred of “compliance”, make you more firm in your beliefs, make you internally more defensive than to have the curiosity to shut the fuck up and be curious about the irrefutable fact that the American Dream looks different for different people. You define AD and you define “different people”. 





HTTPS://WWW.LITERATEAPE.COM/BLOG/2018/7/2/DEBATE-IS-DEAD-LONG-LIVE-DEBATE

“…the problem is that healthy debate appears to be dead. 
Or, at best, on life support in a hospice bed providing 
infected bed sores rather than rational thought.”

- David Himmel

Presenter
Presentation Notes
If curiosity is our default, if we are born to question…What in the hell has happened?
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Difficult Conversations

This Photo by Unknown Author is licensed under CC BY-SA
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In a Hurry

Patient with an effusion

Pain

Family member 
employee



Hostile Communication



It’s not my fault



Burnout

• Emotional exhaustion

• Depersonalization

• Professional accomplishment



Handle work place behaviors

Get a hold of yourself
Stop

Think
Don’t react



Handle work place behaviors
Never answer an email if you feel 
any emotion other than pure joy

Leesa Galatz’ foremost rule of 
leadership
Personal Law

Electronic communication- by 
nature- a landmine



Gather information
• Before you react
• No taking sides
• No judgement

• Just information
• 2 sides to every story



Person to Person

• Covid aside
• Body language, facial 

expressions, other nuances
• You have to see and feel that



The Conversation

• I don’t know how to tell you this, so I’m just going to tell you 
this….

• Honesty
• Transparency
• No agenda
• Compassion- see this person as a person

– High functioning 
– Highly intelligent



Do a lot of listening



Make it clear, what do I want

• I want you to stop yelling
• Frame the problem

– I don’t think you purposely trying to make them feel bad, but they 
feel bullied when you yell.

– Our quality metrics are reviewed carefully… I want you to get a 
second opinion… get an assistant

– Patient safety- depersonalization



Turn it around…
Candid question

• My problem

• Dr X, Nurse Y calls every other week, with concerns about 
complaints about you from her staff.  What should I tell her 
next week when she calls?
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• GET COMFORTABLE WITH THE 
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Turn it around…
Candid question• My problem

• Dr X, Nurse Y calls every other week, with concerns about 
complaints about you from her staff.  What should I tell her 
next week when she calls?

• GET COMFORTABLE WITH THE 
UNCOMFORTABLE SILENCE

• LET THAT CANDID QUESTION HANG IN THE 
AIR

• SOMEONE WILL SQUIRM-NOT YOU





Reportable Sanctions
• Anything that limits 

practice
– Indications review
– Not allowed to do 

certain procedures
– Remove privileges
– Reported to board
– Suspended 

– Dangerous road



Summary

• Pause and control
• Fact finding-gather information
• Listen, listen, listen
• Plan resolution

– What do I need?
• Communication-honest, transparent, 

fair
• Follow up
• Reportable sanctions



Thank you



Questions & Answer Session

Please use the Q&A button at the bottom of your screen to 
submit questions to our presenters. Please note, you do have 
the option to submit questions anonymously. 

No commercial support, financial or in-kind, was provided for this activity.
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